
From: Suzanne Smailagic ssmailagic@pointeschools.org
Subject: Re: Pointe Schools Leadership

Date: September 18, 2018 at 4:50 PM
To: Jody Johnson jjohnson@pointeschools.org
Cc: Alexandra Fallon afallon@pointeschools.org, Amanda Leuty aleuty@PointeSchools.org, Richard Gow rgow@pointeschools.org

Jody,

I wanted to follow up on our meeting today.

Your email says that you assumed my feelings echoed Alex and Amanda’s.  I did not see the emails they sent you nor did the three of
us talk about them.  However, based on your comments regarding their emails during our meeting today I can say with certainty that
my feelings echo theirs.  

I am incredibly uncomfortable working under your leadership because I feel that you have led us astray.  I have been a key member of
Pointe Schools for a long time and I find it so hard to fathom why you would make major decisions, with major consequences for our
families and employees, without consulting myself or the other administrators.   Alex, Amanda, Richard and I are on the campuses
running the day to day operations for Pointe Schools and our thoughts, suggestions, and feelings should have played a role in any
decision that affects our campuses.  

Alex, Amanda, Richard and I work tirelessly to keep Pointe Schools afloat and moving in the right direction.  This involves late nights,
weekends, and far more then a 40 hour work week.  You are not present for any of that.  My assumption has been that though you are
not physically at work you are out there making connections, attending meetings, and acting as the face of Pointe Schools.  So to hear
from you that you did not keep up with those relationships and spent months last year not working at all is very frustrating.  

Though I have given so much to Pointe Schools over the last 11+ years there is simply no way I will be able to continue working for
Pointe Schools under your leadership.  During our meeting you said that you were sorry for the situation and that you want to help fix
it.  However, the fact that the Pointe Schools charter may be revoked because of a decision you made is something that should have
real consequences.  

Some of your parting words today were that you would not fight whatever decision the board makes at the meeting tomorrow.  I
sincerely hope that you stick to your word because I have lost faith in your leadership as have the other Pointe Schools administrators.

Thank you,
Suzi

On Sep 18, 2018, at 8:13 AM, Jody Johnson <jjohnson@pointeschools.org> wrote:

Alex, Amanda, and Suzi,

Yesterday, Richard shared with me how my role in the AIMS Science testing and its aftermath has affected your feelings about
continuing to work for me and my continuing as Pointe’s Superintendent.

Amanda and Alex, thank you for e-mailing me this morning with your honest feelings (Suzi, I assume yours will echo them when we
talk later this morning). In addition to my grave errors in judgement regarding the testing and the State Board for Charter School’s
actions last week, I have obviously not been the leader you’ve needed me to be. 

Is there a time today or tomorrow that the three of you would be able to meet with me? Richard, you are welcome to join us if you’d
like. 

Regards,

Jody

Dr. Jody L. Johnson
Superintendent
Pointe Schools




